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GIVING YOU
THE RIGHT SOLUTION
FOR YOUR BUSINESS
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ABOUT
EXACT

THE RIGHT PA R TNER F OR
YOUR HUMA N RE SOURC E NEEDS

You are a fast-growing company and probably have 
a lot on your plate.  That is  exact ly why you need a 
good partner to help you minimize the unnecessary 
frustrat ions that come with running a business in a 
dynamic environment.

As your strategic par tner,  EXACT wi l l  help you with 
al l  HR responsibi l i t ies .
Our specialty is  in the creat ion of tai lor-made HR 
services and solut ions for organizat ions across the 
g lobe.  We have been operat ional  s ince 2011 serv ing 
c l ients in different industr ies .
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THE
EXACT
WAY

We adopt a h ighly personal ized sty le in our del ivery, 
work ing with you to ident ify your specif ic needs and 
del iver ing tai lored solut ions based on your unique 
needs.

• 	 Our services are uniquely branded for each c l ient .
• 	 We work as par tners to your business success.
• 	 We focus on the outcomes of our intervent ions on 

your business and that is  our value posit ion.
• 	 Our services are cont inual ly monitored and 

developed to ensure they are f it  for purpose and 
br ing real  business benefit .

• 	 We help transform your business through effect ive 
use of Human Resources.

• 	 We work in par tnership with you to implement 
appropriate intervent ions and solut ions that 
u lt imately del iver desired outcomes for your 
business.



OUR
VISION

OUR
MISSION

TO BECOME A ONE-STOP SHOP FOR ALL 
HR RELATED SOLUTIONS.

WE WILL ACHIEVE SUCCESS THROUGH 
THE PROVISION OF LEADING EDGE 
PROFESSIONAL SERVICES, CREATIVE 
SOLUTIONS AND QUALIT Y PROCESSES, 
DESIGNED FOR LONG TERM BUSINESS 
PARTNERSHIPS.
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Solut ions - that work

People - dr iven

Integr ity - centered

Result  or iented

Innovation

Trusted par tnership

OUR
VALUES

S P I R I T

8



WHY
ONLY
EXACT

WE HELP C OMPA NIE S INC REASE 
BUSINE SS:

FLEXIBILI T Y

AGILI T Y

C O ST EFFEC TIVE NE SS

C OMPE TI TIVE A DVA NTAGE
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WHAT
WE OFFER REC R UI TME NT

SERVIC E S

HR LEGA L 
C OMPLIA NC E/
A DVIC E

e-HRM
SYSTEMS

PAYROLL 
MA NAGEME NT 
SERVIC E S

SA LA RY
SURVE Y &
STR UC T URING

BUSINE SS PROC E SS 
OUTSOURC ING 
SERVIC E S

CA REER 
C OAC HING/
C OUN SELING

HR
SERVIC E S

WORKSHOPS/
TRAINING

INDUSTRIA L
RELATI ON S
SERVIC E S



OUR
SOLUTIONS

Al l  th is star ts with gett ing the r ight people for the 
r ight jobs;  and that is  where we come in !  Select ing and 
recruit ing profi les from Blue col lar to Top Management 
level .
Our dedicated team of special ized experts wi l l  rapidly 
provide you with a shor t l ist  of candidates s ingled 
out from our talent pool  f i l led with h ighly promis ing 
indiv iduals .

Recruitment Services

We:
• 	 G et in  c onta ct  with candidates from our database 

and through our network;
• 	 Publ ish Job Adver tisements  on our internal  job 

por tal  ( jobs.emcl .co.tz) ,  external  por tals/s ites and 
through socia l  media networks;

• 	 C onduct tai lor  -  mad e  assessments of behavior , 
sk i l ls  and competency based interv iews;

• 	 Id entify  the r ight candidate(s) through comprehensive 
assessment procedures,  as we offer you a tai lor-
made evaluat ion of candidate(s) .
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Business Process Outsourcing

A new generat ion of BPO is here,  and EXACT is leading 
the way.  We offer comprehensive BPO services whose 
success is rooted in deep experience and knowledge 
of our c l ient ’s business and industry .  We col laborate to 
help c l ients define a broader spectrum of performance 
targets,  inc luding measurable business outcomes such 
as increased sales,  better customer sat isfact ion, 
increased market share,  h igher levels of employee 
engagement and product iv ity ,  improved shareholder 
value and more.

EXACT’s BPO industr ia l ized del ivery capabi l i t ies backed 
by our experience across the industr ies,  enables us 
to del iver consistent h igh levels of performance,  at 
the scale you need.  EXACT is a steward of the BPO 
industry,  making a real  d ifference to the way our c l ients 
operate,  every day.

Our services touch the l ives of thousands.  Whatever 
your business goal ,  we make it  work ,  with you and for you, 
br inging a passion for rel iabi l i ty ,  value and performance. 
We apply extensive analyt ics capabi l i t ies—using our 
industry acumen, the data we manage for c l ients and 
our knowledge of your organizat ion to improve your 
operat ional  engine. 

By uncover ing h idden ins ights,  we generate innovations 
that result  in business growth.

To develop a sustainable model 
for the future, organisations 
across various industries, have 
to rethink the way they operate 
– Business Process Outsourcing 
(BPO) is one of the choices to 
make for a sustainable business



Industrial Relations (IR)

Industr ia l  peace is key for sustained achievement 
of an organizat ion’s object ives.  To achieve this ,  an 
organizat ion must develop appropriate Industr ia l 
Relat ions strategies,  p lans,  programs, pol ic ies,  systems 
and procedures.
Our Industr ia l  Relat ions services aim to assist 
organizat ions in developing and maintain ing industr ia l 
peace.  The Industr ia l  Relat ions services we provide may 
inc lude al l  or par t of the fol lowing with no l imitat ion to 
the l ist :

• 	 Conduct ing IR 
management audits

• 	 Conduct ing employees 
sat isfact ion surveys

• 	 Formulat ing IR 
strategies,  p lans and 
programs

• 	 Developing employees 
feedback and gr ievance 
system

• 	 Assistance in handl ing 
str ikes and lock-outs

• 	 Assistance in handl ing 
employees’  onboarding 
and exit ing process

• 	 Assistance in improving 
employees’  re lat ions

• 	 Assistance in improving 
relat ions with Trade 
unions

• 	 Assistance in handl ing 
disc ip l inary matters

• 	 Handl ing gr ievances
• 	 Deal ing with day - to - 

day HR related matters
• 	 Preparing HR pol ic ies, 

procedures manual and 
employees’  handbook

YOUR
RELIABLE

HR
PARTNER

FOR
BUSINESS
SUCCESS
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Payroll Management Services

Effective payrol l  management services have a s ignif icant 
two-fold benefit  for an organizat ion.  When outsourced 
to a professional  payrol l  processing company,  such 
services not only al low the organizat ion to stay 
focused on core business processes,  but also faci l i tate 
in ensur ing employee sat isfact ion through accurate 
and t imely payrol l  processing.  Subsequently ,  based 
on these two benefits a lone,  a company,  i rrespect ive 
of whether it  is  a star tup or a g iant ,  should consider 
outsourcing payrol l  processing services to dedicated 
service providers.

• 	 Achieve Substant ia l  Cost Reduct ions
• 	 Ensure Accuracy and Timely Del ivery
• 	 Avai l  sk i l led Resources Supplemented by aid of 

Technology
• 	 Avai l  F lex ib le ,  Customized Timesheet Processing for 

Payrol l  Calculat ions
• 	 Ensure Secure round-the-clock Services
• 	 Stay Updated with Current relevant Laws

EXACT provides professional 
outsourced payrol l  management 
services at reasonable cost 
whi le guaranteeing on-t ime 
payrol l  computat ion and 
remittance of al l  statutory 
deduct ions.  Presented below 
are a few more key benefits :



e-HRM Systems

By automating rout ine procedures,  the HR funct ions 
can f inal ly become part of your organizat ion’s strategic 
act iv it ies .  e-HRM offers the perfect information-
supported management of al l  your HR processes 
without any hidden expenses.

Employment law compl iance is an ever-changing mix 
of issues for businesses.  EXACT provides guidance 
and legal  serv ices to ensure your business is in fu l l 
compl iance with al l  re levant labour and employment 
laws and regulat ions.

HR Legal Compliance /Advice
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Career Coaching/ Counseling

Workshops/ Training

EXACT Train ing Services provides customised train ing 
to business c l ients .  We wi l l  ta i lor a train ing programme 
to suit  the development needs for your staff .

EXACT provides career transit ion services,  offer ing 
confident ia l  te lephone and in-person career counsel ing 
and coaching to assist you with the career chal lenges 
you may be facing.
Our career counsel ing and coaching services can be 
tai lored to your needs.  You wi l l  receive personal ized 
attent ion as you craft a career plan that ,  when fol lowed, 
wi l l  faci l i tate a transit ion to a new job or career.
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Outsourcing your non-core business requirements is 
a cost-effect ive way of protect ing yourself  and your 
business from r isks related to management of such 
obl igat ions.

THI S E NABLE S YOU TO:
• 	 Get the most out of your workforce
• 	 Reduce your exposure to the r isks of legal  f ines or 

labor cases
• 	 Concentrate on running your business whi le we take 

care of your Human Resources.

Our outsourced HR services are offered either on a 
need basis or serv ice contract basis ,  to best f it  your 
business model .  Al l  our outsourced solut ions are 
tai lored to suit  your business,  as every business has 
requirements and chal lenges that are unique.

OUTSOURC ED SERVIC E SEXACT
APPROACH
WE CAN WORK WITH 
YOU IN A VARIE T Y OF 
WAYS, WHE THER YOU 
NEED AD-HOC SERVICES, 
OUTSOURCED SERVICES 
OR RE TAINED SERVICES, 
THE CHOICE IS ENTIRELY 
YOURS.



A D-HOC SERVIC E S

RE TAINED SERVIC E S

Our Ad-Hoc Services category al lows you to have access 
to our sk i l ls  and expert ise on a need basis .  Under th is 
serv ice category,  we’re there for you whenever you 
need us.

EXACT’s retained services 
offer you a f lex ib le way 
to access professional 
advice and expert ise to 
support in real iz ing your 
organizat ion’s goals . 

I t  provides a more 
predictable monthly 
cost with better value 
proposit ion al lowing you 
to s ign up for a year and 

get both a reduct ion in 
our rates,  and the abi l i ty 
to spread your costs 
throughout the year.  I t 
a lso inc ludes basic onl ine, 
te lephone and emai l 
support ,  regular s ite v is its 
and reviews,  and long-
term consultancy support 
cover ing a wide range of 
serv ices.
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WE OFFER
A TAILORED APPROACH
MEETING OUR CLIENT’S 

NEEDS



GET IN
TOUCH
3rd F loor ,  The Arcade House,
Plot No.72,  Mwai K ibaki  Road, Mikocheni ,
P .  O.  Box 106242 Dar es Salaam, Tanzania

+255 677 975 251 |  +255 715 800 430
info@emcl .co.tz
www.emcl .co.tz


